


Michael Popovich 
• Founder and CEO of Scientific Technologies 

Corporation (STC) 



Scott Hamstra  
Pediatrician and Captain in the US Public Health 
Service deployed to the Indian Health Service 
(IHS) in Arizona since 1990 
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Debbie McCune Davis  
Democratic legislator who was first elected in 
1978; since then, with an 8 year respite, she 
has served in both the Arizona House of 
Representatives and the Senate 



Leanne Field  
Distinguished Senior Lecturer in the College of Natural 
Sciences and School of Biological Sciences at The University 
of Texas at Austin and an Adjunct Associate Professor of 
Public Health at The University of Texas Health Sciences 
Center at Houston, School of Public Health 



Tim Renier  
Recently presented and won a Grand Prize 
(second place) at Intel's International Science 
and Engineering Competition; he is a high 
school student in Duluth, Minnesota 



Robert Cialdini  

 
One of the country’s leading social psychologists, Bob is author 
of Influence, the leading book on ethical persuasion.  
 
President and founder of Influence at Work (IAW®), which is a 
resource that offers presentations, workshops and training 
programs to improve organizational and personal performance 
through ethical influence strategies 

http://www.influenceatwork.com/
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The Innovators’ Lab  
&  

BrainTouring LAB 



BrainTouring 

• Brainstorming = Locked in a room 

• BrainTouring = Explode that room and 

that thinking, invite a world of ideas into 

the process 



1985 
350,000 

cases 125 

countries 

 



2012 
 

223 cases  
3 endemic 

countries 
Pakistan 

Afghanistan 
Nigeria 

 



 

 

1.  Health Clubs  

2. Social Events- Date night, Churches, Open House 

3. Employer Health Clinics/ Family Nights 

4. Data: Running tickers, data stories 

5. Competitions/Crowdsourcing  

6. Tie-ins: Corporate/ Political 



Sample Material  



 

 

Employer Health Clinics: 
 

Current Flu Shot Rate — 35-40% 
 



 

 

 

TEST: 

 

 

CEO Buy-In 

Expanding Marketing of Vaccinations to 

Employees 

New Messaging 

 

 

 

 



 

 



 

 

 
 
 

Pilot Results 
Company A — 86% 
Company B — 72% 
Company C — 70% 

 
(Company B:   Sick Days down 58%) 

 
 
 
 



 

 

Expanded Test for 2014 Flu Season 
 

Employer Recruitment — 
Goal is 20+ companies 



 

 

	





A2F2 Time Line  

• Organize on-
site event 

• Internal No Flu 
Zone campaign   

August- 
September 

• On-site flu 
shots given 

• 80% 

October 
• Track sick time 

for data 
collection  

• Survey 

November-
March 



“Backfire Effect” 
Brendan Nyhan, Dartmouth 

  

 

 

 

 



“Backfire Effect” 
Brendan Nyhan, Dartmouth 

  43% believed flu shots cause flu 

 

 

 

 

 



“Backfire Effect” 
Brendan Nyhan, Dartmouth 

 
   

  
 
 

43% believed flu shots cause flu 
 

After these read “corrective” CDC info, 
Belief in the myth was reduced 

BUT 
Intent to vaccinate declined 

 
 
 
 
 



“Backfire Effect” 
Brendan Nyhan, Dartmouth 

 

   

  

 

 

MMR Study 

 

Emotional appeal? 

 

 

 

 

 



“Backfire Effect” 
Brendan Nyhan, Dartmouth  

   

 

MMR Study 

Emotional appeal? 

 

% who believe vaccine causes autism 

7.7 to 13.8 

 

 

 

 



A2F2 Event 

Make It An Event! 

Wellness, Potluck, Lunch 

Rate counter leading up to event 

Competition between departments 

Incentivize participation 
 



 

 

 
 
 

Pilot Results -- 2013 
 

Company A — 86% 
Company B — 72% 
Company C — 70% 

 
(Company B:   Sick Days down 58%) 

 
 
 
 



 

 

 

 

 

2014  

A2F2 Test 

 

14 companies 

4000 employees 

 

 

 

 

 



 

 

 
 
 

2014  
A2F2 Test 

 
Wide range of “compliance” 

Among those close to full A2F2 
 

50%  to 97% 
Mean = 70% 

 
 
 
 
 



 

 

 

 

 

 

 

 

2014  

A2F2  CASES 

 

Best: 97% 

Worst: 29% 

Most determined: 71% 

 

 

 

 

 



Questions/ Comments  

 Dale Dauten of THE INNOVATORS’ LAB 
Dale@dauten.com  

 
 

 Mike Popovich of STC 
Mike_Popovich@stchome.com 
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